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[ Abstract]

Japan faces two significant challenges: the social isolation of the elderly and the shortage of

childcare facilities, resulting in children being placed on waiting lists.This study proposes a business
plan that addresses both issues simultaneously by establishing childcare centers where the elderly
can care for children. This initiative not only provides opportunities for the elderly to engage and
contribute to society but also helps reduce the number of children on waiting lists. The core idea is to
enhance cooperation between the elderly and childcare workers, particularly in urban areas where the
number of dual-earner households and nuclear families is increasing. To ensure safety within these
facilities, video advertisements will be created and widely distributed to build trust and credibility. In
summary, this project aims to alleviate the social isolation of the elderly, encourage their societal
contributions post- retirement, and address the shortage of childcare facilities.
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